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Executive Summary 
 
This was a quarter of research, assessment, process improvement, innovation and growth for 
LEAD. I (Wendelin) decided to audit and evaluate quarterly reports (when available) and raw 
data from the 43 quarters going back to the year 2000. I found the information on LEAD’s hard 
drive and created an excel document for organizing and analyzing the results. I also analyzed 
the attendee’s post work party survey questionnaire results. I have embed some of the findings 
and charts where applicable. The full raw data set was too cumbersome to add and is available 
upon request. 
 
This evaluation guided us in addressing and accomplishing many of LEAD’s long term goals over 
the past 15 years. We made great progress towards achieving all of those goals, see the Past & 
Future Goals section for more details about our accomplishments this quarter. 
 
The top goals that we tackled were: 

1. Connect with the Outback Farm 
2. Create a more professional webpage 
3. Attract more non-credit volunteers 
4. Raise money to purchase Tools 
5. LEAD press releases 
6. Create more work parties 
7. Get an Advertising banner for work parties and tabling events 
8. Contact other AS Clubs  
9. Implement a new work party evaluation form 
10. Get business cards 
11. Meet with Resident Advisors 
12. Create logo and distribute LEAD stickers 

 
Other top findings were:  

0

5000

10000

15000

20000

25000

Total Volunteer Hours Total Volunteers

Almost 10,000 Volunteers Provided Over 20,000 Hours of 
Service Learning 2000-2015



 

P a g e  3 | 14 

 

2014-2015 Q2 Winter LEAD Quarterly Report 

 
 

 
 
Since sharing my results, Gene Myers alerted me to a number of LEAD quarterly reports dating 
back to 1996 that were not on the hard drive. I will scan them and analyze them next quarter so 
that we can establish an online record of all available quarterly reports since LEAD’s inception.  
 
For ease of use, I have also redesigned the quarterly report adding a naming convention for the 
title so reports can be easily sorted, tracked and recognized when sent as an email attachment: 
(Academic Year) (Quarter number and Name) LEAD Quarterly Report. The main data that we 
are tracking over the years will appear in table form: Staffing Report and Number of Work 
Parties and Attendees will be reported in the Executive Summary. Additional work party details, 
events & activities, advertising, past & future goals, funding & supplies received, social media 
updates, etc. can be found in the remaining sections of the report.  
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Staffing Report 

Outgoing 
Staff: 

April Sakowski - Co-director 
We give a big thank you for the great 
work she provided and wish her all the 
best in her future endeavors!  

wintergreenwoods@gmail.com 
 

Incoming 
Staff: 

None, a new Co-Director could not be 
recruited. 

 

Continuing 
Staff:  

Wendelin Dunlap: Director 
Ashley Selvey: Coordinator/Work Study 
Luke Gillespie: Coordinator/Work Study 

dunlapw2@students.wwu.edu 
selveya@students.wwu.edu 
gillesl4@students.wwu.edu 
 

 
 

Number of Work Parties and Attendees 

Number of Work Parties per Partner  

City of Bellingham 6 

NSEA 0 

COB/NSEA 2 

Whatcom Land Trust 0 

Outback 0 

Sehome Hill 1 

Other Work Party 0 

Total Number of Work Parties 9 

Source of Volunteers  

ESCI 101 97 

ESTU 202 0 

BIO 101 0 

Other WWU class – ESCI 302 45 

Non-credit Volunteers 17 

Total Number of Volunteers  159 

Total Number of Volunteer Hours 273 
 

Work Party Details 
 
We had a very successful quarter of work parties helping restore our local environment and 
were thrilled to have Eli Loomis’s class back working with us this quarter. Our area of focus was 
a large valley of invasive species at the northern most tip of the Sehome Hill Arboretum. 
Together his 45 students removed two full tarps consisting mostly of English Ivy and English Ivy 

mailto:wintergreenwoods@gmail.com
mailto:Dunlapw2@students.wwu.edu
mailto:selveya@students.wwu.edu
mailto:gillesl4@students.wwu.edu
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in just one hour. Everyone had a great time and left with such great feelings of self-efficacy that 
the students asked to return next quarter to do another class project in the area – Eli gladly 
obliged and spoiler alert – he has already contacted us to arrange for a work party for his class 
with 59 students in Spring quarter.  
 

 
Figure 1: Eli’s ESCI 302 Class and their great restoration project! 

LEAD also continued its regular very important mission of restoring habitat and increasing bio-
diversity through work parties with the City of Bellingham (COB) and Nooksack Salmon 
Enhancement Association (NSEA). As reported in The Weston Front, our consistent work over 
the past 15 years helped prepare for years like this when our local environment needs to be 
more resilient because of extenuating circumstances. 
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I analyzed the post work party survey results from previous quarters looking for ways to 
improve the experience for our students and volunteers. I found that some of the top 
complaints were lack of direction about what to do, lack of instructions about how to do tasks, 
lack of information as to why they were doing tasks, environmental benefits of the work parties 
and lack of snacks/beverages.  
 
I tackled the requests for more information during work parties. Our team met with the City of 
Bellingham team of Rae Edwards and Anna Dudley to discuss our combined approach to work 
parties. They had never been brought into the loop before so they were unclear about their 
role vs. ours. Rae said that years ago students asked more questions and they have stopped in 
recent years. We explained that most students attended work parties for class credit and 
needed to write a paper about the experience in relation to Environmental Science.  
 
Rae has a vast knowledge of local flora, fauna, invasive and native species. She enjoys sharing 

her knowledge but was not specifically asked to in the past. Working together we devised a 

system for LEAD students at work parties. When we check our students in we let them borrow a 

green lanyard (I wish we could afford the .50 apiece to give each student one imprinted with 
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the LEAD logo because it would be a very nice “thank you” and great relatively inexpensive way 

to get our name all around campus). Having the lanyards lets Rae’s team know who might be 

interested in having more information about the work party. As people are checked in they are 

put into small groups that Rae informs about the location, day’s activities and why they are 

important. She then brings them to a specific work site and explains and demonstrates what 

needs to be done. During the work party a LEAD representative works alongside students and 

circulates among them checking in to answer questions, give facts and provide additional 

direction as needed. Anna developed laminated 8 ½ x 11 pages with photos and facts about 

most of the species we encounter and usually picks a live example for students to become more 

familiar as they are signing in or formulate questions. Since implementing our lanyard program, 

we have not had any comments about feeling uninformed. Students still want snacks. 

Events & Activities 
 

Inspired by residence hall Kappa who brought a group of 
10 students to one of last quarter’s work parties, we 
decided as a team that we needed to reach out to all 
residence halls. Why? LEAD has historically reached out 
mostly to students from Huxley ESCI, ENVS and BIO 
classes by offering extra credit for those attending work 
parties from those classes.  
 
Seeing a group of students from various majors that had 
connected to LEAD through their residence halls helped 
us realize that there was a largely untapped interest in 
LEAD. But how do we reach out? Luke and Ashley came 
up with the great idea of showing environmentally 
focused films in the dorms as a form of assembling 
residence and advertising LEAD. They reached out to the 
Res Reps and secured our first showing of OMG GMO at 
Nash Hall. The event was a success and they invited us 
back to show more films whenever we wished. In the 

future we plan to have more film showings during winter quarter to keep students engaged in 
LEAD while the weather is inclement at best.  
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Another campaign that LEAD began for the first 
time this quarter was the development of the AS 
Club portion of our organization. We have been 
an AS Club for over 10 years but have never 
focused on recruiting continuing club members. 
Our goal was to again reach out to all colleges at 
Western and hopefully encourage students to be 
repeat volunteers rather than just joining us for 
class credit. In my analysis of our quarterly 
reports, recruiting more non-credit volunteers 
was mentioned as a high priority in 13 of the last 
15 years.  
 
This year, we are building the AS Club aspect in 
hopes of obtaining that goal along with providing 
a forum for more student directed work parties 
and events. After all, we are a completely student 
driven organization and after years of successful 
work parties, it could be time to broaden our 
scope if students agree.  
 
After a thorough exploration of the supplies 
stashed in our office, we realized that we had most of the materials necessary for a successful 
tabling event at the Winter AS Club Showcase in Red Square. Just add a $20 all-weather poster 
from Vista Print, AWESOME cookies and brownies fresh-baked by Ashley, Luke’s friendly 
outgoing demeanor and voilà 35 students signed up for our AS Club! We will have our first AS 
Club meeting next quarter – stay tuned  
 

Advertising 
 
This school year, we had the most prolific advertising campaign in the history of LEAD. By 
assembling a list of all the types of advertising over the past 15 years, we found new ideas and 
areas for outreach.  
 
This table records how many of the 3 yearly quarters a type of advertising was used. I only 
included breakouts of the past 5 years for legibility, the full chart is available in Appendix A. 
 
In addition to the most typical methods of presenting in classes, tabling in Red Square and 
updating our website, we were mentioned in The Western Front. We also embraced current 
technologies by updating Facebook, emailing professors, posting work parties in OrgSync. I 
created a new LEAD logo and banner, Luke attended Outback meetings, Ashley attended 
Arboretum meetings and they reached out to the residence halls. 
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We had an AMAZING opportunity brought to us by Kelsey Fowler and her teammates Stephanie 
Bishop and Karissa Elliot from Professor Maria McLeod’s PR Journalism class. The group 
produced press releases, public service announcements, media advisories, social media 
materials etc. which I have detailed in the Social Media section. We look forward to 
incorporating many of their new advertising materials in our campaigns next quarter! 
 

Advertising 
2010 
2011 

2011 
2012 

2012 
2013 

2013 
2014 

2014 
2015 

Total 43 
Quarter

s 

Presentation ENVR/ESCI 101 2 2 3 3 2 35 

Presentation ENVR/ESTU 202 1 2 1 3 1 32 

Booth in Red Square Fair  1 2 1 1 27 

Website 1 1 1 1 2 16 

Attending Outback Meetings 2 1   1 9 

Western Front     1 5 

Banners    1 2 4 

Sehome Hill Arboretum Board Meeting  1 1  2 4 

Facebook   1 1 2 4 

Presentation ANTH 338    1 1 2 

Presentation FAIR 335B    1 1 2 

Presentation FAIR 297J     1 1 2 

Emails to professors     1 2 

New logo     1 2 

OrgSync  1   1 2 

Creating dorm-specific handouts for LEAD 
work parties.   1  1 2 

Presentation ENVS 483     1 1 

Presentation ENVS 111     1 1 
 

Website, Social Media & Other Online Marketing 
Based on my research I completely redesigned LEAD’s website to adhere to university 

standards, added more compelling content with a slide show about LEAD and completely 

revamped the entire work party sign up process by adding a shopping cart. This fulfilled the 15 

year goal of having a professional looking website while streamlining the process for the two 

work study students I manage. Hours of data management have been eliminated which allowed 

Ashley and Luke to focus on extending LEAD’s campus outreach and types of programming. 

Here are a few screen shots showing the new home page and list of work parties in the 

shopping cart. 
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Our shopping cart…
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Kelsey Fowler from the PR Advertising class revamped our Facebook page… 

 

And created our Twitter page… 
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Kelsey enjoyed being a part of LEAD so much that she signed on as our volunteer Social Media 

Coordinator and we are absolutely thrilled to have a real ongoing social media presence for the 

first time – EVER! Thank you Kelsey :-) 

 

Past & Future Goals 
Past Goals: I combined all of the “Future Goals” cited in the past quarterly reports into one 
table. This is an excerpt from that table. I selected the top four goals and then added other 
goals that I felt our team could accomplish. Together our team addressed 12 of the 32 long 
term goals (I did not count the 4 long term goals that were on the list but had been achieved). 
 
Luke connected with the Outback Farm by attending their weekly organizational meeting and 
meeting individually with Liliana the current head coordinator. I completely redesigned the 
website and work party sign up and logging process. To attract more non-credit volunteers we 
began an e-mail mailing list and started advertising for AS club meetings beginning next 
quarter. Ashley worked with Nash Hall to show an environmental movie to reach out to 
residence hall members. She also attended many of the ResRep meetings reaching out to 
Resident Advisers. I attended a ResRep meeting and did a presentation about LEAD and how 
they could attend existing work parties at a team or how we could create a community building 
event to fit their needs.  
 
Instead of raising money to purchase tools, Ashley went to Arboretum Board meetings where 
she connected with John Furman WWU Director of Facilities Management. Luke did our first 
tool inventory on record so we know what tools we have and were able to put together a wish 
list. Ashley provided that list to John and they purchased the items they didn’t have from our 
list. They have agreed to loan us the necessary tools of our onsite work parties – they will even 
deliver them, pick them up and store them. That actually works better for us than LEAD owning 
and having to transport and store the tools ourselves. Great team work Ashley and Luke! 
 
Thanks to help from our PR team, we submitted a Media Query to the Western Front and were 
contacted to participate in a news story that advertised what we do and how to join our club or 
work parties. Through our AS Club, we hope to create more different types of “work parties” 
and activities like we did by showing a film this quarter. 
 
As part of the website redesign, I redesigned our logo and had a waterproof banner made, 
created business cards for the team and Luke is working on getting stickers made for next 
quarter.  
 
We have greatly increased our outreach to other AS Clubs. Luke attended one AS Club group 
event to represent LEAD. I attended the AS Club Environmental Summit where I was able to 
connect with Students for Renewable Energy, SurfRiders, Students for Clean Water, Students 
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for Sustainable Food, the Green Energy Fee Program and others. I also joined the board of 
Leadership for Environmental Organizations to represent LEAD.  
 
Finally, I redesigned the work party evaluation form to collect more pertinent data and moved 
it to SurveyMonkey.com which has a much more robust data recording format so we can look 
at individual and aggregate data in the future. Previously we collected positive and negative 
comments but they were not associated with a specific work party so it was difficult to target 
whether there was a difference in satisfaction by venue, weekday vs. weekend, on vs. off 
campus, etc. Now we know which work party any comments pertain to. 
 

Future Goals 
2010-
2011 

2011-
2012 

2012-
2013 

2013-
2014 

2014-
2015 Totals 

Connect with the Outback 1 1 1 1 1 14 

Create a more professional webpage 1 1 1 1 1 13 

Attract more non-credit volunteers 1     1 1 13 

Raise money to purchase tools 1    1 7 

LEAD Press releases     1 3 

Create more work parties     1 3 

Get an Advertising banner for work 
parties and tabling events       1 2 

Contact other AS Clubs      1 2 

Implement new work party evaluation 
form   1   1 2 

Get business cards    1 1 2 

Meet with Resident Advisors         1 

Create logo and distribute LEAD stickers    1   1 

 
Future Goals:  

1. Raise money for snacks at off-campus work parties. 
On Saturday none of the dining services on campus open until 10:30am so students 
cannot get anything to eat before attending our 10am-12pm work parties. So by noon, 
having done hard labor (often wrestling blackberries) and then having to catch the bus 
back to campus they get very hungry. It would be so nice to be able to pass out some 
snack bars. If we had our work parties from 9am-11am, most busses don’t start running 
until 9am or later so the students would be late to the work party. 
 

2. Re-recruit BIO 101 professors 
LEAD had benefitted tremendously from the participation of BIO 101 professors 
including Georgianne Connell. Since 2011 we had 408 BIO 101 volunteers. Losing their 
participation has not only hurt our numbers, it has hurt our diversity. BIO 101 is one of 
the core classes that students from many colleges take. With BIO 101’s participation, we 
were able to introduce LEAD and service learning to students who might never become 
Huxley students – which is where 77% of our volunteers came from over the past 15 
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years (ESCI 101 and . As part of our new mission to bring environmentally based service 
learning opportunities to students from all colleges on campus, re-recruiting BIO 101 is a 
vital part. We realize that expanding compassion and respect for the environment 
begins with getting out and being a part of the local environment. 
 

3. Continued building and implementing the AS Club part of LEAD. 
I will begin having AS Club meetings next quarter and will use our new e-mail list to 
recruit students to come and develop their own environmental service learning projects.  
 

Funding & Supplies 
As mentioned above, Ashley set up a working relationship between LEAD and John Furman 
WWU Director of Facilities Management. This partnership will provide us with the ability to 
borrow: 

Here is what facilities has: 

 (8) Shovels 

 (7) Loppers (large clippers) 

 (4) leaf rakes 

 (12) Bucket 

 Many used gloves 

 (3) Wheel barrows 
 

We facilities purchased for us to borrow: 

 (7) Handsaws - $140 

 (4) Large Garbage bins - $300 

 (4) Large tarps- $40 

          Total - $480.00 



 

   

Director: Wendelin Dunlap 

6/24/2015 

2014-2015 Q3 Spring LEAD Quarterly Report 

Eli Loomis’s 302 class carries a large tarp full of invasive English Ivy down to the Douglas Fir Trailhead. 
They helped remove the last bit of reachable ivy from this area in the Sehome Arboretum!! 
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Executive Summary 
 
This was a quarter of innovation, outreach and growth for LEAD. We had a weak start in the Fall 
due to the loss of Bio 101 offering class credit for LEAD work party participants and resulted in 
the smallest number of recruits since 2006. We managed to increase our outreach and recruite 
almost 50 more students for Winter quarter. By Spring quarter, through the use of additional 
tabling, social media and an email list, we managed to have the most recruits since 2012 and 
overcame the loss of Bio 101 (although we would love to have them back!). We also had our 
first weekly AS Club meetings in the history of our club. Scroll down to see more about what 
lead to our success :-) 
 
 

 Fall Winter Spring Year Total 2000-2015 
Total Work Parties 17 9 17 43 562 
City of Bellingham 6 6 5 17 216 
NSEA 2 0   2 54 
COB/NSEA 2 2 3 7 22 
Whatcom Land Trust 1 0 0 1 10 
Outback 3 0 0 3 170 
Sehome Hill 3 1 9 13 37 
Other Work Party     0 0 20 
Total Volunteer 
Hours 220 273 648 1141 21781 
Total Volunteers 110 159 324 593 9646 
ESCI 101 81 97 200 378 6190 
ENVS 202 25 0 10 35 1217 
BIO 101 0 0 0 0 408 
Non-credit 
Volunteers 4 17 9 30 749 

 
 
 

Staffing Report 
Outgoing 
Staff: 

None  

Incoming 
Staff: 

None, a new Co-Director could not be 
recruited so Wendelin assumed the role 
of Director. 

 

Continuing 
Staff:  

Wendelin Dunlap: Director 
Ashley Selvey: Coordinator/Work Study 
Luke Gillespie: Coordinator/Work Study 

dunlapw2@students.wwu.edu 
selveya@students.wwu.edu 
gillesl4@students.wwu.edu 
 

 
 

mailto:Dunlapw2@students.wwu.edu
mailto:selveya@students.wwu.edu
mailto:gillesl4@students.wwu.edu
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Number of Work Parties and Attendees 
Number of Work Parties per Partner  

City of Bellingham 5 
NSEA 0 
COB/NSEA 3 
Whatcom Land Trust 0 
Outback 0 
Sehome Hill 9 
Other Work Party 0 

Total Number of Work Parties 17 
Source of Volunteers  

ESCI 101 200 
ENVS 202 10 
BIO 101 0 
Other WWU class 72 
Non-credit Volunteers 17 

Total Number of Volunteers  324 
Total Number of Volunteer Hours 648 

 

Work Party Details 
 
We had a very successful quarter with 17 total work parties. Five of them were in collaboration 
with the City of Bellingham, three of them were a joint effort between COB and Nooksack 
Salmon Enhancement Association and the remainder were on campus and run by LEAD with 
the gracious help of Gary and Randy from WWU Outdoor Maintenance Services who provided 
tools, tarps and picked up the invasives we pulled.  
 
 

Spring Quarter Work Party List 

 Sat April 4th: Padden Creek ~ 10am - 12pm 

 Sat April 11th: Squalicum Creek Park - 10am-12pm 

 Fri April 17: Sehome Hill Arboretum - 1-3pm Celebrate Earth Day! 

 Sat April 18th: Franklin Park - 10am-12pm Celebrate Earth Day! 

 Thurs April 23rd: Sehome Hill Arboretum 12-2pm 

 Sat April 25th: Maritime Heritage Park ~ 10am - 12pm 

 Fri May 1st: Sehome Hill Arboretum - 1-3pm 

 Sat May 2nd: Lowell Park ~ 10am-12pm 

 Sat May 2nd: West Street Trail ~ 1:30pm-3:30pm 

http://crushcreations.com/LEAD/admin-1420329194/product.php?cPath=65&pID=192&action=new_product_preview&read=only&product_type=1&page=1
http://crushcreations.com/LEAD/admin-1420329194/product.php?cPath=65&pID=193&action=new_product_preview&read=only&product_type=1&page=1
http://crushcreations.com/LEAD/admin-1420329194/product.php?cPath=65&pID=198&action=new_product_preview&read=only&product_type=1&page=1
http://crushcreations.com/LEAD/admin-1420329194/product.php?cPath=65&pID=197&action=new_product_preview&read=only&product_type=1&page=1
http://crushcreations.com/LEAD/admin-1420329194/product.php?cPath=65&pID=209&action=new_product_preview&read=only&product_type=1&page=1
http://crushcreations.com/LEAD/admin-1420329194/product.php?cPath=65&pID=180&action=new_product_preview&read=only&product_type=1&page=1
http://crushcreations.com/LEAD/admin-1420329194/product.php?cPath=65&pID=199&action=new_product_preview&read=only&product_type=1&page=1
http://crushcreations.com/LEAD/admin-1420329194/product.php?cPath=65&pID=194&action=new_product_preview&read=only&product_type=1&page=1
http://crushcreations.com/LEAD/admin-1420329194/product.php?cPath=65&pID=195&action=new_product_preview&read=only&product_type=1&page=1


 

P a g e  4 | 14 

 

2014-2015 Q3 Spring LEAD Quarterly Report 

 Thurs May 7th: Sehome Hill Arboretum 12-2pm 

 Sat May 9th: Rock Hill Park ~ 10am - 12pm 

 Thurs May 14th: Sehome Hill Arboretum 12-2pm 

 Fri May 15th: Sehome Hill Arboretum 1-3pm 

 Thurs May 28th: Sehome Hill Arboretum 12-2pm 

 Sat May 30th: Little Squalicum Park ~ 10am - 12pm 
  

 

 
For the two custom work parties, we were thrilled to have Eli Loomis’s class back working with 
us this quarter – this time he brought 58 student volunteers to work in the Arboretum!  
 
Riley Grant’s LEAD Seminar also joined us for an Arb work party with 15 of her students. 
Thanks to them and 7 other arb work parties, we completed removing all reachable English Ivy 
from the valley adjacent to the Jersey St entrance and valley behind the Douglas Fir Trailhead 
off 25th St.  We contacted Rae Edwards at the City of Bellingham to see if they had any mulch 
for Jersey St but they were all out for the season. We will continue working to get some mulch 
for Fall quarter.  
 

 
Figure 1: Eli’s ESCI 302 Class and their great restoration project! 

 

http://crushcreations.com/LEAD/admin-1420329194/product.php?cPath=65&pID=210&action=new_product_preview&read=only&product_type=1&page=1
http://crushcreations.com/LEAD/admin-1420329194/product.php?cPath=65&pID=182&action=new_product_preview&read=only&product_type=1&page=1
http://crushcreations.com/LEAD/admin-1420329194/product.php?cPath=65&pID=211&action=new_product_preview&read=only&product_type=1&page=1
http://crushcreations.com/LEAD/admin-1420329194/product.php?cPath=65&pID=200&action=new_product_preview&read=only&product_type=1&page=1
http://crushcreations.com/LEAD/admin-1420329194/product.php?cPath=65&pID=212&action=new_product_preview&read=only&product_type=1&page=1
http://crushcreations.com/LEAD/admin-1420329194/product.php?cPath=65&pID=184&action=new_product_preview&read=only&product_type=1&page=1
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Figure 2: Riley’s LEAD Seminar restoring Jersey St! 

 
 

Events & Activities 
 
We started having LEAD AS Club weekly meetings for the first time in our history. We only had 
6 meetings, but it was a start! 
 
Our first meeting was held on April 9th from 5-6pm in VU 464 and was a call for people to bring 
their ideas for environmental projects/events and find like-minded people to participate. We 
has one attendee.  
 
Our second meeting was held same place, time and theme on April 16th and we doubled our 
attendance! Our third meeting really gained steam when our MVP member Kaitlyn Boyd who 
attended all of our meetings this quarter brought 5 friends to our Eco Scavenger Hunt with Free 
Pizza Prizes on April 30th.  
 
 Those attendees requested an edible plant walk and talk for May 7th where I checked multiple 
books on the topic out of the library and we walked around campus and the arb looking for 
plants. We found that most of the non-traditional edible plants and berries were best if only 
consumed in small quantities.  
 
Next the group requested an essential oils smell and tell so I brought in essential oils on May 
21st (we skipped a week due to a class assignment that took me out of town). Attendees were 
able to create a few mixtures and items to take back to their dorms.  
 



 

P a g e  6 | 14 

 

2014-2015 Q3 Spring LEAD Quarterly Report 

Our last meeting was on May 28th and was an Arboretum walk to the look out and back where 
Kaitlyn and I brainstormed for Fall quarter. Our club had a meager but solid start and we 
decided that more advertising was needed to increase awareness and membership. 
 
It was a busy quarter so I didn’t have a chance to design posters and relied solely on e-mail 
blasts through Mailchimp. For Fall quarter, we will brainstorm topic earlier in the quarter and 
create posters and table tent signs for the VU cafeterias. Check our website for a full listing of 
LEAD AS Club meetings and events this Fall! 
 
LEAD was also part of the Green Tie Gala for the 2nd time and it was a fabulous event – I highly 
recommend attending. We did a bake sale to raise money to support the event. We only sold 
$2 worth of baked goods and decided that next year we will just directly donate the amount we 
plan to spend to make the baked goods :-)  
 

Advertising 
 
This quarter, we continued our most prolific advertising campaign in the history of LEAD.  
 
In addition to the most typical methods of presenting in classes, tabling in Red Square and 
updating our website, LEAD was mentioned in The Western Front twice this quarter making it 
the third time this academic year!  
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Kelsey Fowler enjoyed working with LEAD so much for her PR project last quarter that she 
stayed on as social media coordinator for spring quarter updating our Facebook and Twitter 
accounts as well as providing a ton of help updating our Orgsync presence. We posted our work 
parties on Orgsync as well as our own website. I created an email list and e-blast program using 
mail chimp. I have detailed outreach stats in the Social Media section.  
 
Luke continued attending Outback meetings, Ashley continued attending Arboretum Board 
meetings and I attended Environmental Summit and Environmental Leadership meetings. 
 
This table records how many of the 3 yearly quarters a type of advertising was used. I only 
included breakouts of the past 5 years for legibility. (see next page) 
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Advertising 
2010-
2011 

2011-
2012 

2012-
2013 

2013-
2014 

2014-
2015 

Total 
Quarters 

Presentation ENVR/ESCI 101 2 2 3 3 3 36 
Presentation ENVR/ESTU 202 1 2 1 3 1 32 
Booth in Red Square Fair  1 2 1 3 29 
webpage 1 1 1 1 3 17 
Kiosk Bulletins 2 1 3 1  15 
Attending Outback Meetings 2 1   2 10 
Presentation BIO 101 2 2 2 3  9 
Presentation to Fairhaven 
College 2     7 
Western Front     3 7 
AS Beginning of year club 
meetings 1 1    6 
Residence Hall 
Meeting/Advertising   1  2 6 
Ecotones newsletter      5 
sandwich board      4 
KUGS      4 
Event Emails   1  1 4 
banners    1 2 4 
Sehome Hill Arboretum Board  1 1  2 4 
Facebook   1 1 2 4 
Environmental Summit 1     3 
Make a Difference Day 1 1    3 
WWU Green Tie Gala  1 1  1 3 
OrgSync  1   2 3 

 
 

Website, Social Media & Other Online Marketing 
 

As part of becoming more active as an AS Club, we have participated in a number of events. 
One event awarded us a $50 publicity package and the other was an OrgSync contest where 
the clubs who do the most to update and promote their Orgsync page win prize money. LEAD 
won $100 with Kelsey’s help :-) Here is our updated page… 
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We increased our Facebook Likes from 19 last quarter to 30 after spring quarter. If you have a 
Facebook account and are reading this, now would be the perfect time to “Like” our page… 

https://www.facebook.com/pages/WWU-LEAD-Learning-Environment-Action-
Discovery/1038814506132233  

For those who have “Liked” our page, thank you very much for your support :-) 

https://www.facebook.com/pages/WWU-LEAD-Learning-Environment-Action-Discovery/1038814506132233
https://www.facebook.com/pages/WWU-LEAD-Learning-Environment-Action-Discovery/1038814506132233
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We increased our Twitter followers from 95 last quarter to 137 after spring quarter. If you have 
a Twitter account and are reading this, now would be the perfect time to “Follow” us… 

https://twitter.com/wwulead?lang=en 

For those who are following us, thank you very much for your support :-) 

https://twitter.com/wwulead?lang=en
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We increased our e-mail and e-blast campaign from non-existent to 227 subscribers with 7 
blasts sent. If you have not subscribed, now would be the perfect time… 

http://wwu.us10.list-manage.com/subscribe?u=1bed9959fcb54b1d5b7675f44&id=6cceab115b 

As you probably guessed by now, we greatly appreciate the support of those who have 
subscribed :-) 

 

http://wwu.us10.list-manage.com/subscribe?u=1bed9959fcb54b1d5b7675f44&id=6cceab115b
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Future Goals 
Future Goals:  

1. Raise money for/donations of snacks at work parties. 
On Saturday none of the dining services on campus open until 10:30am so students 
cannot get anything to eat before attending our 10am-12pm work parties. So by noon, 
having done hard labor (often wrestling blackberries) and then having to catch the bus 
back to campus they get very hungry. It would be so nice to be able to pass out some 
snack bars. We received 45 bars from KIND which were a HUGE hit and will see if they 
will donate more in the Fall. 

 
 

2. Recruit more professors to use LEAD as their service learning resource 
We have revamped how we implement our program in the field to insure that students 
are learning while they are providing service. We have a new enhanced partnership with 
Rae Edwards from the City of Bellingham where they bring information about the 
specific species we are working with at each work party. We have also implemented a 
lanyard/badge system so LEAD Coordinators, COB and NSEA personnel can recognize 
LEAD volunteers and know that they require more information about why they are 
performing specific tasks and how that works to support the environment. This change 
was prompted by reviewing after work party surveys from previous years and realizing 
that the two most frequent complaints were lack of snacks and lack of learning.  
 
We will reach out to more professors to see if we can design custom work parties for 
their classes. They could choose the date, time and activity (not just limited to pulling 
weeds) and LEAD could gather the resources and make the service learning happen! (If 
you are reading this and interested in discussing options, just email lead@wwu.edu!!) 
 
We have also developed a sample rubric so that LEAD could work with professors to 
handle the extra credit awards and then just deliver a list of students who qualify… 

mailto:lead@wwu.edu
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L.E.A.D. Sample Grading Rubric 
 

*Students will submit a 1 page report of the activity they participated in. L.E.A.D. staff 
will then read and review submissions and grade accordingly to rubric above. If the 
student disagrees with the result, a meeting with a L.E.A.D. staff member can be set up 
to discuss the issues 

 
3. Continued building and implementing the AS Club part of LEAD. 

I will begin having AS Club meetings next quarter and will use our new e-mail list to 
recruit students to come and develop their own environmental service learning projects.  
 

4. Get email lists from classes that are offering extra credit so we can keep the students 
better informed about work party offerings. We always receive a rush of students for 
the last two work parties of the quarter and cannot always accommodate so many 
students at one work party. Our last work party in spring had 69 participants. Many 
students are left scrambling because work parties tend to fill up four weeks before the 
actual parties. Students who wait until the last two weeks to sign up for a work party 
often end up not getting a space. We would like to send out weekly updates of which 
work parties have filled and which are still available to help students plan better. It 
would also be a great asset for announcing work parties added at the last minute to 
accommodate procrastinators :-) 
 

Student receives a pass - Arrive to the work party on time 
- Actively participate in L.E.A.D. activity 
- Demonstrate knowledge of invasive and non-

invasive species they worked with 
- Explain how removal of invasive species affects 

the natural biodiversity in Whatcom County 
 

Student receives a fail 
 

- Arrive late without prior knowledge or 
contacting a L.E.A.D. staff member 

- Does not participate in L.E.A.D. activity 
- Cannot show knowledge of the different plant 

species worked with 
- Cannot explain how removal of invasive species 

affects the natural biodiversity of Whatcom 
County 
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Funding & Supplies 
 

As mentioned before, we received a $50 AS publicity package and $100 from an Orgsync 
contest – thank you Associated Students!!! 

We also received Kind Bars from Kind to take to our work party volunteers and they were 
greatly appreciated by all! 

Finally, we had wonderful support from Gary and Randy from WWU Outdoor Maintenance 
Services who provided tools, tarps and picked up the invasives we pulled. 
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